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The First Capital
Cebu is capitalizing on infrastructure to support its 
growth in the post-pandemic era, fueling the rise of 
two new business districts

The history of Cebu as one of the Philippines’ most vibrant 
and important cities goes back to pre-colonial times. A prince 
called Sri Lumay used to burn the settlement to ward off 
pirates and invaders, leading to the name Sugbo (from Kang 
Sri Lumayng Sugbo, or Sri Lumay’s scorched earth). Another 
story tells about the old Cebuano word sibu (“trade”) for which 
many believe the area’s name has come from. 

Whichever the legends say, both origins refer to Cebu’s 
strategic position at the center of growing commerce, one that 
the incoming colonizers would also value. When the Spanish 
colonized the Philippines after the Battle of Mactan, they built 
upon it Villa del Santisimo Nombre de Jesus in honor of the 
Child Jesus. This was the first capital of the Philippines before 
Manila.

Throughout the centuries, the population of Cebu has 
experienced remarkable growth, now with nearly 1 million 
residents. This surge in population is a testament to the city’s 
prosperity and progress as an important commercial port and 
cultural hub. As a result, the city’s growth has spilled over the 
neighboring region, expanding to an urban area now known 
as Metro Cebu. 

Metro Cebu encompasses seven cities, including three 
highly urbanized cites, as well as six municipalities. With 
over 3 million residents occupying a land area of 1,063 
square kilometers, Metro Cebu is nearly 1.5 times the size of 
Singapore. This significant expansion highlights the dynamic 
and thriving nature of the region.

Cebu City was the Spanish colony’s first capital 
in the Philippines. Today, Metro Cebu is home 
to over 3 million residents and span across a 
land 1.5 times the size of Singapore.
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Following the waning effect of the pandemic, Metro Cebu 
is experiencing economic resurgence, including the rest 
of Central Visayas. This region’s gross domestic product 
grew by 7.6% in 2022 at par with the national growth 
rate. A resurging tourism sector, which has put Cebu as 
the Philippines’ second most visited destination in the 
Philippines pre-pandemic, expanded by 47.2%, boosted 
growth. The region’s economy is further supported by 
sectors such as manufacturing and exports, business 
process outsourcing, real-estate, agriculture, and trade. 
According to estimates from the Cebu IT-BPM Organization 
(CIB.O), Cebu employed between 180,000 and 190,000 BPO 
professionals in 2020, an increase from 170,000 the year 
prior.

The metropolis is approaching the post-pandemic era with 
many more infrastructural facelifts.  Infrastructure has 
already changed the landscape over the last two decades. 
In 2010, the Cebu South Coastal Road was launched and 
connected Talisay with downtown Cebu. A new modern 
terminal with a capacity of 12.5 million passengers 
annually was opened in 2018, and the iconic bridge of the 
Cebu-Cordova Link Expressway was introduced in 2022, 
connecting Mactan Island through Cordova to Cebu City 
via Cebu SRP.

Metro Cebu’s two major business districts – the Cebu 
Business Park and the Cebu IT Park – have also put the 
metropolis on the map for investors, especially to IT-BPM 
companies. From 215,800 sqm of office stock in 2009, both 
districts have reached a total of nearly 740,500 sqm as of 
Q1 2023. Collectively accounting for 56% of office stock in 
Metro Cebu, CBP and Cebu IT Park have recorded 17% and 
11% in vacancy, respectively, during the same period.  

Two new business districts are rising in Cebu and both 
have the potential to boost economic activity in the region. 

Cebu South Road Properties (SRP) was established in 
response to the rapid urbanization and population growth 
of Cebu City, as well as the limited availability of land for 
development. It is a significant development area, covering 
300 hectares of reclaimed land along the coast of Cebu, 
south of the city’s central business districts.

Cebu SRP has attracted renowned real estate developers, 
making it a prime location for urban expansion:

The transformation of these reclaimed areas can be 
attributed to the presence of robust infrastructure projects, 
particularly bridges, which have significantly improved 
the connectivity and accessibility between Mactan Island 
– both a tourist and air transport hub – and the rest of the 
Cebu Metropolitan Area.

Three important bridge infrastructures must be highlighted. 
The Cebu-Cordova Link Expressway, a bridge that connects 
Cebu City to Mactan Island, does not only provide a faster 
and more convenient route for commuters. The improved 
connectivity has brought in investments, businesses, and 
industries, contributing to the economic growth within SRP 
and its neighboring area.

Similarly, the Mactan-Mandaue Bridge, which connects 
Mandaue City to Lapu-Lapu City has played a crucial role in 
facilitating the development and growth of Cebu Business 
Park and Cebu IT Park, serving as a vital transportation link 

for goods, services, and people between the two cities.

Cebu’s transformation will continue until the foreseeable 
future. Already, two major infrastructure projects are on their 
way that are worth at least Php 171.8 billion in investments. 
The Metro Cebu Expressway is a 56.9-kilometer road from 
Naga to Danai that will reduce travel time from 3 hours to 
just 50 minutes. While a portion of the first phase; Naga 
to Minglanilla is about to be completed, the second phase; 
Minglanilla to Cebu City to Mandaue is likely to be finished 
by 2031.

Another bridge is also envisioned to connect Cebu and 
Mactan Island. This fourth bridge, worth Php 76.4 billion, 
will reduce travel time from the Mactan-Cebu International 
Airport to the Cebu Port Area from 45 minutes down to just 
25 minutes during peak hours. The construction will last 
until 2028.

The growth and development of Cebu continues to create 
new opportunities and fertile grounds for progress. 
Infrastructures are ushering in a promising era for Cebu, 
ensuring that the metropolis remains at the forefront of 
growth and prosperity in the region.

Reclaiming Land

A Golden Era of Infrastructure

SM Seaside Complex
A sprawling 30-hectare area that houses Cebu’s largest 
shopping mall, SM Seaside Cebu. This complex has injected 
a substantial retail presence into the Cebu market.

NUSTAR Resort and Casino
A joint venture between the Cebu City Government and 
Universal Hotel and Resort. This 9-hectare facility on 
Cebu SRP offers a diverse range of amenities, including 
restaurants, bars, a convention center, a casino, and an 
integrated retail complex. NUSTAR Resort and Casino 
had a partial opening in 2022, with further developments 
planned for the future.

Citi Di Mare
The Filinvest group is also present in the area with Citi Di 
Mare, a 58-hectare mixed-use development. Citi Di Mare is 
the largest development in Cebu South Road Properties in 
terms of land area. It features Il Corso, a retail complex with 
35,000 gross leasable area (GLA), which attracts foot traffic. 
Future development in Il Corso is expected to include mid-
to-high-rise residential and office buildings.

South Coast City
The partnership between Ayala Land and SM Prime has 
led to the creation of South Coast City, a city-within-a-city 
concept. This ambitious project, spanning 26 hectares 
and valued at Php 300 billion, aims to establish the 
newest business district in Cebu Province. South Coast 
City will offer a wide range of commercial and residential 
spaces, along with various amenities and facilities. 
The collaboration between Ayala Land and SM Prime 
highlights their significant investment and commitment 
to transforming Cebu South Properties into a thriving and 
vibrant urban center.

Meanwhile, there is also the Cebu North Reclamation Area, 
a barren reclaimed land that preceded the development 
of Cebu SRP. Covering an extensive area of 200 hectares 
in Mandaue City, the North Reclamation Area has been 
strategically designated by the City Government to become 
a premier business district.

A notable development found within the Cebu North 
Reclamation Area is Mandani Bay, a waterfront development 
spanning over 20 hectares and a joint venture project 
between Hongkong Land and Taft Properties.  Mandani 
Bay features a mix of residential towers, commercial spaces, 
and extensive green spaces. The development also includes 
retail shops, restaurants, and entertainment venues.
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South Road Properties
Retail GLA:481,205 sqm
Hotel Room Supply: 375 rooms
Upcoming Office Supply: 10,764 sqm Source: Santos Knight Frank Research (as of 1H 2023)

North Reclamation
Retail GLA: 426,611 sqm
Hotel: 902 rooms
Office: 41,648 sqm
Upcoming Office Supply: 77,000 sqm

Cebu Business Park
Retail: 245,000 sqm

Hotel: 1,039 rooms
Office: 367,585 sqm

Office Occupancy: 84%  
Office Lease Rate: PHP 700

Cebu IT Park
Retail: 45,000 sqm
Hotel: 90 rooms 
Office: 363,187 sqm
Office Occupancy: 85%  
Office Lease Rate: PHP 683

Fringe Areas
(Outside of CBP & CITP, but includes SRP and NRA)

Retail: 51,000 sqm
Hotel: 10,766 rooms 
Office: 569,402 sqm
Office Lease Rate: PHP 585

A new terminal was launched in 
the Mactan-Cebu airport in 2018, 
increasing the gateway capacity to 
12.5 million passengers annually

A Growing
Metropolis

A fourth bridge worth Php 76.4 billion 
is anticipated to be completed by 

2028, according to the DPWH.

The 8.9 kilometer Cebu-Cordova 
Link Expressway connects Mactan 
Island through the town of Cordova 

with the mainland via the Cebu SRP, 
a rising CBD.

Aside from tourism and trade, Metro Cebu’s two 
major districts - the Cebu Business Park and the Cebu 
IT Park - have been important hubs of investments 
and business activities. From 215,800 sqm of office 
stock in 2009, both districts have reached 740,500 
sqm of office space today, accounting for 56% of the 
market in Metro Cebu.

Two new districts are rising: the Cebu South Road 
Properties and the North Reclamation Area, the latter 
seeing a resurgence of developments. Both areas have 
at least 87,700 sqm of office space in the pipeline.

Investments continue to come into the tourism and 
hospitality sector, with 2,500 hotel rooms in the 
pipeline. Improvements in infrastructure in Metro 
Cebu will drive greater developments and economic 
activities in the urban area.
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A Tale of Two CBDs
With 704,500 sqm of office stock, Cebu’s two CBDs, 
Cebu IT Park and Cebu Business Park, are home to 
major IT-BPM companies

The inception of Cebu Business Park (CBP) started when the 
former 50-hectare Club Filipino Golf Course was auctioned 
by Governor Lito Osmena to Ayala Corporation. The auction 
paved the development of Cebu Business Park, which, 
because of its strategic location, became a natural choice for 
businesses to locate. Situated close to major transportation 
hubs, government institutions, educational facilities, and 
residential areas, the area offers unprecedented accessibility 
and convenience for its investors.  

The development of modern infrastructure has also been 
instrumental in the growth of Cebu Business Park. The 
construction of high-rise office towers and commercial 
spaces has transformed the city’s skyline and provided 
state-of-the-art facilities for both international and local 
business to set foot in the area’s office market. 

As one of Cebu City’s Premier Business and Commercial 
district, Cebu Business Park holds more than 360,000 sqm 
of gross leasable office space, which today is home to a 
range of companies from BPOs to financial services. Cebu 
Business Park’s lone retail complex, the premier shopping 
mall Ayala Center Cebu, and presence of upscale residential 
developments have contributed to CBP’s growth and 
popularity. 

The mall recorded a slowdown in occupancy at 45% 
vacancy of its 245,000 sqm GLA, one attributable to the 
Covid-19 pandemic. 

Meanwhile, the presence of luxurious condominiums has 
attracted investors and buyers to seek refuge in the estate’s 
convenient and vibrant urban lifestyle. The integration of 
residential spaces within the business district creates a 
live-work-play environment, enhancing the park’s overall 
appeal and fostering a sense of community.

Cebu Business Park

Cebu Business Park’s twin sister, Cebu IT Park 
(CITP), mirrors the similar progression in terms of 
development. It began with the closure of the old 
Lahug Airport in the mid-1990s. The land previously 
occupied by the airport was auctioned off to the Ayala 
Group, which developed CITP.

CITP’s growth was further propelled when it was 
declared an IT special economic zone by the National 
Government. This special designation provided 
various incentives and benefits to businesses operating 
within the park, creating a thriving ecosystem for 
technology-driven businesses to set foot in the area. 
By obtaining this special economic zone status, Cebu 
IT Park solidified its position as a dedicated hub for 
the IT-BPM industry. It stands as the sole premier 
Information Technology Special Economic Zone 
in Cebu City, offering more than 370,000 sqm of 
office space. This extensive supply of office stock is 
home to numerous multinational outsourcing firms, 
showcasing the park’s significance in attracting and 
supporting the operations of these companies. 

Despite being the only Information Technology 
Special Economic Zone in the city, Cebu IT Park’s 
office market was not immune to the challenges posed 
by the pandemic.

The impact of the pandemic was reflected in the office 
market performance, with no new office launches 
observed in the area (just like CBP). However, there 
was a notable improvement in the market where 
nearly 16,000 sqm of net absorbed office spaces were 
recorded in 1H 2023. This improvement resulted to a 
slowdown in the vacancy rate from 21.5% in 1H 2022 to 
9.1% in the same period in 2023. Although the demand 
for office spaces increased, rental rates remained 
relatively stagnant at PHP 667.19 per sqm per month 
on a year-on-year basis.

The developmental tale of these two business districts 
is driven by various factors, including strategic 
location, available amenities, developer initiatives, 
government support, and market demand. The 
presence of Cebu’s major bridges has contributed to 
the overall infrastructure development of the Metro 
Cebu, creating a favorable environment for business 
growth and investment. Better transportation links 
have made it easier for people to travel between their 
homes and the office, enhancing the two districts’ 
accessibility to a larger pool of potential tenants and 
talent.

Cebu IT Park

Filinvest Cyberzone Cebu
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Doing 
business
in Cebu

Santos Knight Frank: What are the opportunities you 
see for Cebu and the Visayas region in the next 3 years? 
And which industries do you see will thrive?

Charles Kenneth Co: Nestled at the heart of the Philippine 
Archipelago, Cebu and the Visayas Region is a strategic hub 
that is home to many natural wonders, colorful cultural 
traditions, and a mix of the old heritage districts and the 
new metropolis. These assets are natural magnets for 
business enterprises, investment opportunities mixed 
with easy lifestyle. In the next three years, Cebu’s urban 
landscape will see a transformation in public infrastructure 
and real estate development spurred by the development 
plans and programs which auger well for the emergence of 
the heritage district, innovation and creative hub as well as 
reinvigorated ventures in trade and commerce, ICT-BPM 
and creative entertainment, and construction. The Visayas 
Region will see increased infrastructure outlays for tourism 
and its complementary sectors in the circular economy 
i.e., hospitality, services and logistics, the food industry 
and value-adding in the basic sectors of agriculture and 
fisheries. Shipbuilding and education will continue to see 
investments in the Region. 
 
With over 3Million resident and transient populace, the 
Visayas Region offers a vast opportunity for the retail 
industry and service sector covering basic food and 
essential items, home products and housing materials and, 
sports and physical fitness and hobby-related products and 
IT products. 

SKF: What are the challenges for growth, and what 
policies are needed to address these? 

CKC:  The  IT-BPM  Sector  faces challenges in talent 
acquisition and retention due to the need for a highly 
skilled workforce. The same challenge is faced by 
the manufacturing and construction sectors. Rapid 
technological advancements require continuous upskilling 
and adaptation. To address these challenges, skill 
development programs should be pursued with more vigor  
through government-industry collaboration, promoting 
research and development with funding and incentives.  

Infrastructure development and investing in digital 
infrastructure, including reliable high-speed internet, is 
crucial for a globally competitive region.

Globally competitive tourism attractions and services are 
the ultimate challenge for the Tourism and Hospitality 
Sector aside from seasonality and predictability. Cebu and 
Bohol, as the top 2 tourist destinations in Central Visayas 
and Iloilo and Boracay in Western Visayas are popular 
for world-class hotels, beaches, and resorts; meetings, 
incentives, conventions, and exhibitions (MICE) tourism; 
ecotourism; cultural tourism; and farm-tourism.  

Because of its island configuration, the Visayas Region is 
vulnerable to challenges brought about by global climate 
changes. This necessitates ample disaster risk management 
and infrastructure, water sustainability and flood/tidal surge 
control management and infrastructure, solid waste and 
wastewater management and infrastructure to complement 
good environmental and ecosystem management in 
the terrestrial, coastal and marine resources. The urban 
and metropolitan area development necessitates good 
planning and implementation of an efficient intermodal 
transportation system, traffic management and pollution 
control measures. While the countryside development 
especially for its domestic and tourist users necessitate well 
maintained and sufficient roads and bridges, internet and 
banking facilities and effective/efficivent access to medical 
services. Private sector participation and engagement in the 
planning, implementation and maintenance of these public 
investments can be deepened for more strategic, purposive 
and timely interventions. 
 
The Agriculture, Fisheries and Agribusiness Sector in the 
Visayas need a two-pronged approach to overcome e never-
ending challenges. The goal of poverty-reduction among the 
basic sector in agriculture and fisheries requires a separate 
and comprehensive program that is location-specific and 
community-based and enables these communities to 
achieve higher income levels, humane living conditions 
and be more resilient to disasters. Hence the need to 
maintain municipal waters from commercial fishers. The 
other equally important and distinctly different goal is 
the need to transform the agriculture and fisheries sector 
to a more competitive, sustainable and profitable level. 
This recognizes that economies of scale, digitalization and 
technology infusion with innovative entrepreneurship are 
minimum elements to achieve a productive sector. 

Painful truths about the ill-effects of many state policies 
and programs such as agrarian reform, rice investments 
even in corn-based societies, among others will need 
amendments by the public institutions. 

Only by stopping these policies will micro-efforts of the 
private sector into sustainable agricultural practices, state-
of-the-art technologies of farming, mariculture and fishing 
reach significant levels of achievement.

Cebu is the fulcrum and home base of various economic 
drivers which offers economic stability, Its public sector is 
easy to approach and engage with for infrastructure, tax 
incentives and other policy and program support to attract 
and maintain local and foreign investors. Furthermore, 
Cebu attracts talent and highly skilled workforce to meet 
the needs of various industries and continues to create 
more industry-based job profiles and competencies. 
Additionally, Cebu benefits from a strong and dynamic 
network of business organizations, chambers of commerce 
and industry associations, fostering collaboration and 
promoting overall growth through support, networking, 
and knowledge-sharing platform. 
 
Because Cebu beats the tune of progress resonating a 
vibrancy that reaches out to the rest of the nation while 
spreading forward aspirations of prosperity - is itself a 
natural advantage to capitalize on. 

“In the next three 
years, Cebu’s urban 
landscape will see 
a transformation 

in  public 
infrastructure 
and real estate 

development...”

SKF: What competitive advantage/s and strengths must 
Cebu capitalize on as an investment destination? 

CKC: The Cebu Chamber of Commerce and Industry 
through the Cebu Investments Development Concierge 
Center (CIDCC) envisions Cebu as the “premier investment 
gateway in the Asia Pacific Region”. Whether in tourism, 
infrastructure, agriculture and fisheries, transportation, 
creative entertainment, real estate and other investments, 
Cebu will stand out.  In the context of the Metropolitan 
Cebu, Cebu City’s popularity embraces being as a tourist 
destination where business is mixed with leisure, an 
educational hub and home to over 20 colleges and 
universities, with vibrant urban life. This extends to the 
tri-cities and the island Province’s countryside which offer 
enticing investment opportunities in various industries. 
Cebu has strategically located industrial parks and 
economic zones such as the Mactan Export Processing  
Zone and Cebu Light Industrial Park, Western Cebu 
Industrial Zone which houses the shipbuilding industry. 

Fireside Chat

Charles Kenneth Co 
President, Cebu Chamber of 

Commerce & Industry 

Charles Kenneth Co is the president of the Cebu Chamber of 
Commerce & Industry and the assistant to the president of 
Cebu Steel Corporation. Santos Knight Frank asks Co about 
investment and business opportunities in the region.
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5 Themes Shaping Cebu Real Estate

1

2

Developers venture
outside the city core

Rise in rents indicate 
sustained demand for office 

Integrated master-planned developments in Cebu 
SRP, Cebu North Reclamation Area, and other fringes 
have emerged to cater to demand for purchasable 
properties. A recent development launched to the 
market was Robinsons Land’s Mantawi Residences in 
Mandaue City. Investments in the residential market 
continued to grow, combined with the sustained 
rising demand from OFWs. Both commercial and 
residential real estate sectors are largely benefitting 
from the loosening of travel restrictions, the return 
of business activities, continued expansion of 
outsourcing outside Metro Manila, and a generally 
optimistic outlook on the economy.

Infrastructure has played a pivotal role in driving 
long-term demand for these developments. 
Strategically positioned infrastructure projects 
in Metro Cebu facilitate ease of movement in the 
metropolis, resulting in cheaper cost of business.

As Cebu continues to attract more tourists and 
business, the metropolis – along with Central 
Visayas – saw around PhP 1.8 billion worth of 
investments approved in the region by the Board of 
Investments in the first half of 2022. 

The growing confidence in market conditions and 
increased mobility within Metro Cebu is expected 
to support the demand for real estate within Metro 
Cebu.

Despite the absence of new stock in the office 
market, notable improvement has been observed 
in Metro Cebu with a recorded 65,000 sqm of net 
taken-up office space. This decreased Metro Cebu’s 
office vacancy to 20% in the first half of 2023.  

As result of increasing office demand, weighted 
average lease rates in Metro Cebu inched up to Php 
641 per sqm per month from Php 603 per sqm per 
month.

Lease rates in Cebu Business Park, exhibited the 
highest weighted average lease rates among all 
areas at Php 702 per sqm per month. Asking rents 
within Cebu Business Park ranged from Php 510 
per sqm per month to Php 910 per sqm per month.  
Meanwhile, rents in Cebu IT Park ranged from Php 
500 per sqm per month to Php 750 per sqm per 
month, average lease rate in Cebu IT Park was at 
Php 662 per sqm per month.  Average lease rates in 
the fringe areas recorded the lowest among all areas 
in Metro Cebu at Php 586 per sqm per month.  

The increase in lease rates suggests a sustained 
positive demand, reflecting the growing confidence 
and competitiveness of Metro Cebu as a business 
location. As demand for office space outpaces the 
available supply, landlords and property owners 
have commanded higher lease rates.

3
Scarcity in residential units 
puts upward pressure on prices 
Already recovering from the pandemic, Metro 
Cebu’s residential sector sustained its momentum 
with an overall market absorption of 90% in the first 
half of 2023. 

Residential demand was mostly comprised 
of investors, a segment motivated by capital 
appreciation and encouraged by return-to-office 
policies that could drive back the leasing market. 
Projects in the affordable market revealed the 
highest absorption, and studio units remained as 
the most preferred unit type. 

Noticeably, middle-income and affordable projects 
in Metro Cebu are mostly concentrated within the 
city center, closer to places of work and one that 
highlights live-work-play components. In contrast, 
high-end projects are mostly located on Mactan 
Island, where buyers put greater importance on 
exclusivity.

At Php 150,000 per sqm, the average selling price 
of vertical residential units in Cebu City remained 
to be highest among all markets in Cebu Province. 
Lapu-Lapu and Mandaue City followed suit. Selling 
prices in Cebu City ranged from a low of Php 
95,000 per sqm to a high of Php 177,000 per sqm. 
Average selling price in Mandaue City was recorded 
to be starting at Php 85,000 sqm, extending to 
Php 220,000 per sqm with the launch of Mantawi 
Residences. 



The Cebu Report 2023 The Cebu Report 202314 15

4
Retail developments in F&B 
drive demand for retail space 
Retail developments in rising areas such as Cebu 
SRP are anticipated to drive foot traffic while further 
commercial and residential properties are built. In 
SRP alone, around 50,000 sqm of leasable retail 
space is expected to complement a growing tourism 
base who travel to the area to visit places like 
Nustar. The strategy to use retail as a foot traffic-
generators for new mixed-use areas has also been 
seen effective in established business districts 
across the Philippines. 

Overall, in Metro Cebu’s retail market, a total of 75 
upcoming retail stores were recorded in the pipeline 
as of 1H 2023.  Food and beverage-related stores had 
the highest share, accounting for 47% with 35 retail 
stores in the pipeline. This was followed by clothing 
and apparel, which at 24% share expected a total of 
18 various retail stores across the different local and 
foreign brands.

5
Tourism influx to ring 
growth to Cebu Hospitality  
Cebu is known for festivals such as Sinulog, a 
celebration held each year to honor the Child Jesus 
and one attended by at least 500,000 spectators. 
During the entire week of January when the festival 
was held, strong accommodation demand resulted 
to at least a 10% to 20% rise in ADR and almost 80% 
to 90% room occupancy. In the first half of 2023, the 
ADR in Metro Cebu ranged from Php 1,490 to Php 
12,130, depending on the chosen room type and 
location.  

Metro Cebu holds over 14,700 hotel rooms as of the 
first half of 2023. More than half of the supply is in 
Cebu City (due to its role as the government center 
in Cebu), while Lapu-Lapu City holds the second 
highest share and the destination with the highest 
number of 5-star hotels in the region, capitalizing 
on its beautiful shorelines and beaches to attract 
visitors. 

Metro Cebu hospitality sector has pipelined to 
introduce approximately 2,500 new rooms in the 
coming years. Among these, Lapu-Lapu City alone 
is expected to offer around 1,500 more rooms. 
Meanwhile, Cebu City is anticipating the addition 
of 690 rooms in the near future. Some of these new 
hotels include Dusit Princess Cebu, Sun Park Royal 
Hotel (both in the North Reclamation Area), and 
Sofitel Cebu City. 

Growing Cebu’s 
MICE market

Alfred Reyes
President

Hotel, Resort and Restaurant Association of Cebu, Inc.

Santos Knight Frank: What is the No. 1 challenge that 
the tourism industry faces in Cebu?

Alfred Reyes: Firstly, Cebu needs a major convention 
center to become a MICE destination. Second, there are 
currently limited flights to and from Cebu. Lastly, there are 
no proper port terminals in Cebu that can compete with the 
likes of Macau, Singapore, and Batam (Indonesia).

SKF: How can Cebu become more appealing to key 
travel markets - especially MICE?

AR: Cebu needs a MICE organization or a convention 
bureau to further appeal to the MICE market. The said 
organization would incorporate all properties that comprise 
the four main LGUs in Cebu. This would help further push 
Cebu in becoming a MICE destination.

SKF: Where do you see Cebu’s travel, hotel and 
hospitality sector in 3- 5 years?

AR: The upcoming developments of SMX, along with 
smaller convention centers by Megaworld and at Nustar are 
a good start for Cebu to bid for MICE. I believe Cebu can 
become a promising MICE destination, especially since 
Cebu offers several attractions — from sea to land and even 
cultural heritage. These developments would allow Cebu to 
bid for bigger MICE markets and stand and win in future 
international exhibitions and conventions.  

Alfred Reyes is the president of the Hotel, Resort, and Restaurant Association of Cebu Inc. and is 
currently VP for operations and general manager of bai Hotel Cebu, one of the largest hotels in the 

Visayas-Mindanao area. Santos Knight Frank asks Reyes about his outlook for the industry.

Fireside Chat

Airport Traffic
In 2022, Mactan-Cebu International Airport welcomed around 
5.6 million passengers, including 4.87 million domestic travelers. 
This total represents a 409% growth from 2021. Before the 
pandemic, the airport welcomed 12.7 million passengers in 2019.
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